
Driscoll School Project
Agenda - SBAC
1. Construction Update: Gilbane

§ Staffing update
§ Ongoing Activities / Progress Photos
§ 3 week lookahead
§ North ramp update
§ Overall schedule discussion

2. Review of schedule details
3. Change Update

1. Art relocation
2. Railing height at Pre-K roof
3. Curved diffuser framing

4. Quality Update
5. Budget Update
6. New Business

06/02/23



Schedule Review – Construction Progress

Area C:
o Metal panels are complete.

o Trespa panels are 95% complete.

o Window frame caps remain to be completed.

Area A:
o Trespa panels are 95% complete.
o Window frame caps and exterior doors remain to 

be completed.
Area B: 
o Window glazing is 96% complete.

o Trespa panels are 75% complete.
o Window frame caps and exterior doors remain to 

be completed.

EXTERIOR ENVELOPE
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Schedule Review – Construction Progress
INTERIOR
Area C:
o Ceiling grid is complete. 

o Millwork is 80% complete.

o Painting is 95% complete.

Area A:
o Ceiling grid/tile is 85% complete.
o Millwork is 75% complete.

o Painting is 95% complete.

o VCT flooring has started.

Area B:
o Ceiling grid is 85% complete.
o Painting is 90% complete.

o Millwork has started.

DRISCOLL SCHOOL
INTERIOR WALL PROGRESS
as of May 25, 2023
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Schedule Review – Submittals/RFIs

HIGHLIGHTS:
§ There have been 1248 submittals issued 

and 1236 responded. Fire protection 
shops and Phase 2 items have a high 
priority.

§ There have been 825 RFI’s issued and 
816 responded. Items impacting 
ongoing work or work already in place 
are the most critical.
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Schedule Review – Risks

RISKS:

§ Elevator delay (impacts terrazzo)
§ Window testing/rework
§ Permanent Power
§ Redesign of North ramp

§ Unknown underground conditions during demolition
§ Unsuitable soils during demolition
§ Utility complications during road reconstruction of 

Westbourne Terrace
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Driscoll School Project
Change update

§ Art relocation
§ Railing height at Pre-K playground/roof
§ Curved diffuser framing/trim
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Driscoll School Project
Quality Update

§ Window Testing
§ Roof Testing
§ Brick/Flashing rework
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Driscoll School Project
Budget Update

§ Committed:  96%

§ Expended:  63%

§ Construction Progress: 69%

§ Status of Contingencies
Construction Contingency  $3,253,586
Owner Contingency             $   881,089
 Total                             $4,134,675

§ Pending
Pending ATPs               $   513,532
Estimated                             $   357,071
FFE Overage         $     30,712
 Total:                             $   901,315 

Remaining Total:         $3,233,360
5% of ‘Balance to Spend’ = $1,802,033

06/02/23



* Change Percentages are based on percentage of GMP value of $94,298,030

$82,156.00 $      (89,393.00) $924,687.00 $5,253,018.20 $87,002.00

AHJ CD E/O OSC UC
0.087% -0.09% 0.98% 5.57% 0.09%

0.087% AHJ
(0.09%) CD

0.98% E/O

5.57%OSC

0.09% UC

CHANGE ORDERS BY REASON

AHJ CD E/O OSC UC

$82,156.00 $      (89,393.00) $906,312.00 $743,761.20 $87,002.00

AHJ CD E/O OSC UC
0.087% -0.09% 0.96% 0.79% 0.09%

0.087% AHJ
(0.09%) CD

0.96% E/O
0.79%OSC

0.09% UC

CHANGE ORDERS BY REASON

AHJ CD E/O OSC UC

Value of Change Order without Geothermal:   $1,729,838            Value of Change Orders with Geothermal:   $6,257,470
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