Driscoll School Project

Agenda - SBAC

1. Construction Update: Gilbane
Staffing update

Ongoing Activities / Progress Photos
3 week lookahead

North ramp update

Overall schedule discussion

2. Review of schedule details
3. Change Update
1. Artrelocation
2. Railing height at Pre-K roof
3. Curved diffuser framing

4. Quality Update
Budget Update
6. New Business

o

°" LeftField

Pt RienT cHoleE i mRosECT MANASEMENT 06/02/23



Schedule Review — Construction Progress

EXTERIOR ENVELOPE

Area C:
o Metal panels are complete.

o Trespa panels are 95% complete.
o Window frame caps remain to be completed.

Area A:

o Trespa panels are 95% complete.

o Window frame caps and exterior doors remain to
be completed.

Area B:

o Window glazing is 96% complete.

o Trespa panels are 75% complete.

o Window frame caps and exterior doors remain to
be completed.
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Schedule Review — Construction Progress

INTERIOR

Area C:
o Ceiling grid is complete.

o Millwork is 80% complete.

o Painting is 95% complete.

Area A:

o Ceiling grid/tile is 85% complete.

o Millwork is 75% complete.
o Painting is 95% complete.

o VCT flooring has started.

Area B:
o Ceiling grid is 85% complete.

o Painting is 90% complete.

o Millwork has started.
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DRISCOLL SCHOOL
INTERIOR WALL PROGRESS
as of May 25, 2023
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Schedule Review — Submittals/RFls

HIGHLIGHTS:

= There have been 1248 submittals issued
and 1236 responded. Fire protection
shops and Phase 2 items have a high
priority.

= There have been 825 RFl’s issued and
816 responded. Items impacting
ongoing work or work already in place
are the most critical.
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Belinda
Xian
yv::er 03/22/2022 04/05/2022
1 James 03/22/2022 04/05/2022
STRUCTURAL STEEL Shop 03/22/2022 04/05/2022
0512 00 065 *kk FRAMING Steel Sequence 301 Package Drawing M:f,hf:e 03/22/2022 04/05/2022 Yes 1
JSuue 03/22/2022 04/05/2022
Hulbert 03/22/2022 04/05/2022
Carol
Harris
Printed on Wed Apr 6, 2022 at 10:00 am EDT
Gilbane Building Company
Job #:J08864.000 Michael Driscoll School - Brookline
725 Washington Street
Brookline, Massachusetts 02446
Grou ::::ion Number Revision Spec Section Title Type BallIn Date Sent To Ball In Court Overdue Days
P Number Description P Court Ball In Court Due Date Overdue
Belinda
Xian
&Zﬁ:er 03/24/2022 04/07/2022
James 03/24/2022 04/07/2022
STRUCTURAL STEEL Shop 03/24/2022 04/07/2022
051200 066 FRAMING Steel Sequence 303 Package Drawing m:f,hf:e 03/24/2022 04/07/2022 No
Sue 03/24/2022 04/07/2022
Hulbert 03/24/2022 04/07/2022
Carol
Harris
Belinda
Xian
","v::er 03/24/2022 04/07/2022
James 03/24/2022 04/07/2022
Fkk STRUCTURAL STEEL Shop 03/24/2022 04/07/2022
4 051200 068 FRAMING Steel Sequence 302 Package Drawing M:Chfk 03/24/2022 04/07/2022 No
Js“ue" €€ 0312412022 04/07/2022
Hulbert 03/24/2022 04/07/2022
Carol
Harris
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Schedule Review — Risks
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Driscoll School Project

Quality Update

= Window Testing
= Roof Testing
» Brick/Flashing rework
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Driscoll School Project
Budget Update

= Committed:

MICHAEL DRISCOLL SCHOOL - Brookline, MA April 30, 2023

Total Project Budget Status Report

96%

- E X p en d e d . 6 3 % Total Project Budget  Authorized Changes  Revised Total Budget cq;::'“d % Cmtd to Date "'“"'I;:::"' ¥ % Spentto Date m
H . (o)
= Construction Progress: 69% PRE CONSTRUCTION COSTS |
$ 319,688 | 5 155,009 | 5 474,697 | $ 474,697 100%| § 474,697 100%| |$ -] s
- $ 319,688 §$ 155009 $ 474,697 $ 474,697 100% $ 474,697 100%
CONSTRUCTION COSTS
= St atus of CO ntin gencies Construction Budget| | 5 92,909,563 | $ 513,770 | $ 93,823,333 | 93,823,333 100%] § 62,194,309 66%| |5 31,629,024 2111212;:21 ;30.32,34.
. . Change Orders| | $ $ 6,291,892 | $ 6,291,892 | § 6,291,892 100%| $ 1,880,251 30%| |$ 4,411,641 | |35,36,38.20,81,43,24,
Construction Contingency $3,253,586
$ 92,909,563 $ 7205662 $ 100115225 $  100,115225 100% § 64,074,560 64%
Owner Contingency S 881,089 —
%21,22,15,25,26,26,30,
TOta | S4 ) 134 ,675 Construction Contingency| | $ 4,645,478 | § (1,391,892) 3 3,253,586 | § 0%| $ 0% |$ 3,253,586 | |32,34,35,36,38,40,41,4
3,44,46,48,49,5051,52
Miscellaneous Project Costs - 560,893 | § {170,918) & 398,975 | & 322,798 81%| $ 193,533 aa%| |3 205,443
Utilities & Company Fees S 106,563 | 5 (85,000 5 21563 | & 17,365 21%| $ 17,365 81% 5 4,198 *16
. Testing & Inspection Services $ 127,875 ] 127,875 | & 127,875 100%| 5 97,628 76% 5 30,247 37
u Pe n d I n g Commissioning 5 132,896 | S 20,735 | 5 153631 | & 150,235 98%| S 74,066 48% 1 79,565 37
X Security| | § 106,653 | § (106,653)] § -1s . o%| $ - 0% |$ | s
Pe n d | n g AT PS S 5 1 3 5 3 2 Moving s 95,906 5 95,906 | 5 27,324 28%| S 4,474 5% S 91,433
’ Other Project Costs 5 - $ - S -
H Furnishings and Equipment| | $ 2,774,000 | § 201392 | 5 3,015,792 | § 3,257,130 108%] § 306,960 10%| [ 2,708,828
E stimate d S 3 5 7I 0 7 1 Furnishings| | 5 1,654,400 B 1,654,400 | 1,628,052 98%| § 4,364 0.26% |$ 1,650,036
Technology Equipment 5 1,120,000 § 241,392 | % 1,361,392 | & 1,629,078 120%] s 302,600 2% [s 1,058,792 | [*18
FFE Overage S 30,712
15,16,17,18,19,20,23,
Owner's Contingency s 2,199,793 | & (1,318,704)| 5 281,089 | 5 0%| 5 0% s 281,089 o ‘
Total: S 901,315
T T S—TT—ry YT ~ —
.. TotaLpD-clo | | § 115,300,000 | $ 4,900,000 | 5 120,200,000 | $ 115,863,836 | o6% § 75391762 | 63%| |3 aa,808,238 | |25 |
L]
Re maini ng TOtaI . $ 3’ 2 3 3’ 360 TOTAL PROJECT BUDGET | | § 116,513,275 | § 4,900,500 | 121,413,775 [§ 117,077,611 | 96%| § 76,605,537 | 63%| s aa,308,238 ) | |

5% of ‘Balance to Spend’ = $1,802,033
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CHANGE ORDERS BY REASON CHANGE ORDERS BY REASON

Value of Change Order without Geothermal: $1,729,838 Value of Change Orders with Geothermal: $6,257,470

m 0.087% AHJ

m 0.0879
0.087% AHJ M 0.09% UC ® (0.09%)CD

m (0.09%) CD

B 0.09% UC

m 0.98% E/O

B 0.79%0SC
m 0.96% E/O

B 5.57%0SC

mAH ®ECD ®E/0O mOSC mUC WAW  mC  HE/O  mOsC  muC
$82,156.00 S (89,393.00)| $906,312.00 $743,761.20 $87,002.00 $82,156.00 S (89,393.00)| $924,687.00 $5,253,018.20 $87,002.00
AHJ cb E/O 0sC uc AHJ CD E/O 0SsC uc
0.087% -0.09% 0.96% 0.79% 0.09% 0.087% -0.09% 0.98% 5.57% 0.09%
* Change Percentages are based on percentage of GMP value of $94,298,030 06/02/23
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